Day One, April 3

7:00 - 8:15
8:15 - 8:30
8:30 - 9:15
9:15 -10:00
10:00 - 10:45
10:45 - 11:00
11:00 - 11:45
11:45 - 12:30
12:30 - 2:00
2:00 - 2:45
2:45 - 3:30
3:30 - 4:00
4:00 - 4:45

Registration and Breakfast
Welcome and Introduction
Regulatory Changes
MACRA and MIPS

The Future of Observation: Regulatory Issues
BREAK

Integrating Emergency Departments

Billing and Coding

LUNCH

Psychatric Observation

The Changing Politics and Policy of Health
Observation in Practice: The Tampa Experience
Dispatch Health

Day Two, April 4

7:30 - 8:30
8:30 - 9:15
9:15 -10:00
10:00 - 10:45
10:45 - 11:00
11:00 - 11:45
11:45 - 12:30
12:30 - 2:00
2:00 - 245
2:45 - 3:30
3:30 - 3:45
3:45 - 415
415 - 5:00

BREAKFAST

The Case for ED Observation

Metrics in Observation Medicine

The Value Proposition for Your Hospital Leadership
BREAK

A New Paradigm in SNF Care

Observation Finances

LUNCH

Introduction to Integrated Acute Care

Integrated Acute Care in Practice:
The Somerset Experience

BREAK

Top 10 Ways to Align Your Emergency Medicine
and Hospitalist Clinicians

Integrated Care Delivery Panel Discussion

Day Three, April 5

7:30 - 8:30
8:30 - 9:15
9:15 - 10:00
10:00 -10:30
10:30 -10:45
10:45 - 11:30
11:30 - 12:15

BREAKFAST

Clinical Pearls of Observation Medicine
Practical Elements of Running an Obs Unit
Web Qi

BREAK

Introduction to Protocols

Q&A
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