8:00 - 9:00
9:00 - 10:00
10:00 -10:15
10:15-12:00
12:00 - 1:00
1:00 - 2:00
2:00 - 3:00
3:00 - 3:15
3:15 - 4:00
8:00 - 9:00
9:00 - 10:00
10:00 -10:15
10:15-11:00
11:00 - 12:00
12:00 - 1:00
1:00 - 2:00
2:00 - 3:00
3:00 - 3:15
3:15 - 4:00

DAY ONE  April 8

Observation Payments: Past, Present and Future

Harbor - UCLA “Gold"” Unit: A Multi-Specialty

Approach to Observation Care

BREAK

The Medical Director’'s & Lead APP Toolkit

LUNCH
Observation: A System Perspective

Observation, Medical Necessity Compliance
and Revenue Integrity

BREAK

Psychiatric Observation

DAY TWO | April 9

Impact of an Observation Unit on Hospital
Capacity Management

2019 Observation Reimbursement:
Strategies for Success

BREAK

Implementing and Managing for Success
Impact of Staff Engagement on Throughput
LUNCH

The Rapid Treatment Unit - 20 Years of
Pediatric Observation Medicine

An Academic Cancer Center’s Approach to
Observation Management Services

BREAK

Cheers to the Weekend or Not: The Weekend

Challenges to Observation Unit Operations
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