Day One, April 16

8:00 - 8:15
8:15 - 9:15
9:15 -10:15
10:15 - 10:30
10:30 - 11:30
11:30 - 12:30
12:30 - 1:30

Introduction

Following the Money: The Rise of Observation Care Chris Baugh, MD

The 4 N's for Nursing in Observation

BREAK

Observation & Psych

Observation Unit Sizing - Variable Sized Units &
Financial Considerations

Primer on Observation Assessment

Day Two, April 17

8:00 - 9:00
9:00 - 10:00
10:00- 10:15
10:15 - 11:15
11:15 - 12:15
12:15 - 1:15

2018 Observation Economic Drivers for Success
Documentation & Observation

BREAK

Pediatric Observation Care - Bringing Quality,
Efficiencies, Flexibility and Innovation to a
Pediatric Emergency Department and Beyond
Clinical Pearls of Observation

Panel: Observation Unit Start Ups

Day Three, April 18

8:00 - 9:00
9:00 - 10:00
10:00 - 10:15
10:15 - 11:15
11:15 - 12:15
12:15 - 1:15

View From the Commercial Insurance Industry

Peer Review & Observation Medicine

BREAK

Observation Services - Testing Guidelines
Observation Medicine - What You Forgot to Do
With Your Program

Q&A
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